
L&D And
The Great
Resignation



It's no secret that the tech industry has been booming lately, leading to companies and
startups creating jobs at an unprecedented rate. But the growth has led to another
unfortunate phenomenon— the high speed of resignation among employees in this field. 

Businesses laid off millions in the early stages of the pandemic, but nowadays, it's the
opposite: millions are quitting. Employees might be reluctant to go back to work due to the
increased health risks, but some are resigning to switch careers or pursue their passions.

The threat of a pandemic has caused employees to change how they view their personal and
professional priorities. The millions of professionals across industries who have not returned
to work must prompt us to ask: what should leaders do in the meantime? During this
transition period, L&D can help in leadership and offer methods of slowing the adverse
effects of mass worker exodus.

This article will shed some light on how L&D can help leaders retain tech employees. But,
how can you know what to offer the employees if you don't understand where their
motivations lie? So firstly, let us know how the tech employees can be motivated in the
coming section.

Introduction



Factors That Act As The Driving Force
Behind  Employees In The Tech Niche

In light of recent resignations by large groups of Google, Facebook, and other tech
employees, HR professionals need to understand what motivates tech workers. It is never
good to see someone leave, it can also be damaging to the company if you lose an employee
with skills and experience that are difficult to replace.

The good news is that much of what makes an employee stay with a company is rooted in
simple things such as leadership and company culture. These factors can help create an
environment where your talent doesn't want to quit. This list will cover three areas for how
you can retain top-tier talent.



3. Mentorship 

Leaders should be prepared to provide hands-on mentorship to keep the employees happy.
Employees also enjoy growth opportunities – particularly if they feel like they have earned it and
there is plenty of room left to grow professionally within their current role. Lastly, employees want
to know they are working on meaningful projects.

1. Recognition

Many employees leave companies because they are not feeling appreciated enough by their leaders
or colleagues. While monetary rewards are excellent, most employees want to be recognized for a
well-done job. That could mean something as simple as an email from their boss saying a good job
or thank you after completing a project successfully. 
This could also mean getting recognized by peers through awards or public praise from
management. If an employee has been doing great work for several months but has received no
recognition or reward for it, chances are they might start looking elsewhere. 

2. Career Development Opportunities

Many young employees want to move up quickly in their careers. If they don't see clear career paths
ahead of them, they may seek employment elsewhere. When building out a career path for your
technical staff members, make sure there is ample opportunity for promotion into higher roles
down the road.
Companies can implement better solutions to meet their needs when they know what motivates
their employees. This will majorly impact the overall company culture and increase retention.



Varied Learning Tactics Employed By Tech Employees
Everyone has a different approach to learning new skills. Therefore, learning and
development programs should be designed to meet the learning styles of each employee,
with a variety of delivery options. In this manner, all participants will find that training is more
effective, engaging, and fun. When tech employees enjoy their learning experience, they are
more likely to retain what they learn.

For content material to stay relevant, keeping it fresh is crucial. The pace of change in the
business world has sped up. In addition, young employees, such as entry-level workers, are
now much more in tune with the constantly changing atmosphere, so your outdated content
is less likely to capture their attention.

According to a report by E-Learning Infographic, more than 50% of employees prefer
eLearning courses with lots of visual support. In addition, almost 90% said they need training
that's easily accessible and on their schedule. The best approach is to allow employees to
customize their learning because different people learn better through different means.
Some like videos, others prefer written material or presentations. 

For new hires, it’s essential that training is presented to allow them to absorb as much
information as possible while they are still excited about learning something new. Another
issue that needs to be addressed when thinking about how L&D helps leaders retain tech
employees is whether or not your training includes any hands-on work.



Important Skills For Tech Employees
In this developing era, it is essential to know what skills the tech employees require. Most
tech employees prefer to learn new skills and develop existing ones to stay on top of
everything that's going on. 

Machine learning and artificial intelligence are at the top of the list regarding technical
skills. So it should come as no surprise that applied AI ranks so highly in all industries. Also,
the soft skills should not be underestimated. A survey showed that nearly half of
respondents chose soft skills, including communication, leadership, time management,
and project management.

Developing soft skills will help your employees get a mindset that will propel them to
success, regardless of their obstacles. The company's retention rate gets improved by
training and development. Let us understand how in the coming section.



How Training And Development Have Improved
The Company's Retention Rate
Employees and businesses alike benefit from professional development. Investing in
training and development opportunities will further increase employee recruitment,
engagement, retention, and development, supporting business growth and helping
employees achieve their professional goals. Companies must actively create training and
development opportunities and provide their employees with the opportunity to learn new
skills through profitable online development courses.

By continually helping employees improve their skills, making them feel confident and
comfortable in their current roles, and expanding growth opportunities, the company
offers employees an exceptional experience that convinces them to join and stay. In
addition, providing training and opportunities that allow employees to move into new roles
shows that your company values   their work; it is a way of recognizing their increased level
of skill or their success in tackling new challenges. 

Also, the employees will feel valued, engaged, motivated, and ultimately more likely to be
promoted internally when an opening comes up. The Great Resignation has impacted tech
employees significantly, so training has proven to be a powerful tool in combating
employee turnover. Investing in L&D shouldn't be viewed as a temporary solution, but as
an ongoing strategy, especially in a rapidly changing sector.



Empowering Employees To Progress Through
Career Paths And Internal Mobility
With mass layoffs happening and employees looking for better job opportunities,
companies need to consider their skills development plans. By providing employees with
clear career development plans and suitable learning opportunities, organizations can
create a driven work culture that attracts, retains, and capitalizes on top talent. L&D teams
need strategies to retain talent and help employees grow, develop or change roles to align
their work with their aspirations. 

For example, suppose an employee is considering leaving the company because they want
to change careers. In that case, L&D can step in and help retrain employees in data analytics
and help employees find another role within the organization rather than quitting their job,
learning from an accounting professional, and then looking for another job with these new
skills. Open and use internal mobility, so you don't lose talented employees who need to
change the pace of work to pursue a more successful career. 



Bottom Line
Training and skills development is arguably one of the most important benefits of an
organization to its employees. As employees increasingly view certain positions as a
job and more as a way to acquire the knowledge and skills they need to continue in
their chosen occupation, an organization's training program can become an attractive
and invaluable tool for job candidate retention.

Learning and skills development can be seen as one of an organization's most
important benefits for employees. Investing in your team shows that your employees
are valued, increases individual performance, and helps develop the skills needed to
advance internally and fill important management positions. 
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